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Hutabalian from Chemical Engineering

My question is about the badminton facility in our school. There are many
students in NTHU like to play badminton. Take my department for example,
we have about 10 to 20 people who enjoy playing this sport. However, for
now the PE office only offers limited and even little time for students to
use the court, which is only Thursday night per week. Moreover, the sport
court booking system seems to be hacked that all courts will be reserved
right after the system is opened (one minute before the system is opened,
some courts have already been reserved). When we log in the system right
after the system is opened, there is usually no court left.

Another thing is we need to pay 100 NTD for one court per hour; compared
to NCTU, they offer free sport facility to their students every day.
Students can play badminton whenever they want without being charged and



competing to book the courts. I wonder whether we can come up with some
solutions to solve these problems.

: Based on the responses from our PE office, we only have one place for

students to play badminton, the gym is quite busy during the semester. We
need to reserve the space for PE courses and university team as they
practice 3 to 4 nights per week. These are the main reasons that we only
offer limited time for students to use the courts.

As for the system hacking, we will look into that to see whether it is
true and how we can deal with i1t. Nevertheless, now during the winter break,
[ believe you can have more time playing the badminton.
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. Surahman from International Intercollegiate Ph.D. Program (IPHD)

NTHU is one of the best universities in Taiwan, as it ranked 168 in the
world this year. I' m curious about the vision of NTHU in the future. Maybe
to 2050, how NTHU will become? And based on your (principle’ s) experiences,
how can we manage to make our university better? ' ve read your
(principle’ s) CV, and I know you have about 200 publications which
indicate you are the expert in your researching field. As a result, based
on your rich experiences, I wonder whether you can provide us some vision
to make our school better.



A :This is a big question about how to define a good university. From my point
of view, [ will say good universities serve two purposes: provide good
talents, which means that our graduates contribute to the society in a
visible way, do good things in their careers. The other is about generating
new knowledge. All universities are trying to achieve these two goals;
however, not every one of them succeeds. There are many reasons that cause
the differences. We can try to analyze this from two perspectives: good
1dea and other realistic factors, such as money.

[f you look at the average investment per student in the worldwide
universities, it is about 1000 USD up to 100, 000 USD. I' m not exaggerating,

but even conservative. The difference between the cost is one hundred times!
The investment of NTHU is around the middle, which is about 20,000 USD per
student per year. In contrast, the average expenditure of those top
universities, for example, Harvard, Princeton, Yale i1s far more than
100, 000 USD to even 200, 000 USD. For Tokyo university, Hong Kong university
or Beijing Tsing Hua university, their expenditure is less than 100, 000
USD, but still reaches 50,000 to 60,000 USD. NTHU, compared to other
university in Taiwan, may not be the top one, but we can still be included
in the top highest group among all 150 universities in Taiwan.

Resources are quite important factors when you come to develop and grow.
No investment indicates the school won’ t be run well. Everything we
discuss about, for instance, laboratory, badminton court, salary of school
faculty etc. costs money. The more we can invest, the higher quality we
can get. Different countries will have different conditions. The situation
in Taiwan 1is the budget. Government provides for every university 1is
limited.

Another thing that worth of discussion is the tuition. In Taiwan, the
tuition 1s rather low. 50,000 NTD per year for tuition fee in Taiwan,
compared to Harvard university which is about 50, 000 USD per year; it is
30 times! Even in Japan or Korea, students pay double or triple than us.
[f you are in Hong Kong or Singapore you pay 4 times or 5 times higher. Of
course people talk about European countries, where tuition are very low,
and that 1s because they pay almost 30% of income for income tax. If we
have the same level of income tax, we can have 2.5 times more money to
invest university. However, 1t 1s hardly to happen. [ will say the
performance of the university in Taiwan is very good, from the perspective
of cost-performance ratio.



As for the first factor, you need to have good ideas. In Tsing Hua we try
to do more cross-disciplinary education and research. In our school, there
are more than 27% undergraduates participating in the cross-disciplinary
programs. They take dual concentration, double major or triple
concentration. I think it is important because if you have two backgrounds,
they will bring you more opportunities. For example, as many students take
the major in Information Technology, it obviously benefits their first
ma jor.

We try to promote the importance of cross-discipline education and it is
quite successful. 27% in Taiwan is very high. Compared to many traditional
universities which have only 10% Even some very active universities only
have 13% to 15%. Another thing is that, recently we merged with another
university and even establish The Taipei School of Economics and Political
Science. Right now we are pushing to set up the medicine or pharmacy
department. We try to provide more elements in education because this
indicates more opportunities for students.

[ heard that principle studied in Germany for master degree, and then went
to US to study your PhD. I am curious about how do you keep a balance
between your study and your family?

: I went aboard when I was young. After graduation and two years of military

services, at the age of 24 or 25 I got married and went to Germany. My
wife and I spent 4 years in Germany and got the master degree; then we
went to US. After 3 years finishing my PhD, I got my first kid at that
time, and went back. Please don’ t feel frustrated, your family aboard
will make you study harder and finish your degree earlier.
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